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Foreword

The Neath Port Talbot Public Services Board (PSB) published its second Well-being Plan for the county borough in May 2023
following a comprehensive assessment of the well-being of the local population and extensive consultation and engagement
with a wide range of stakeholders.

We are pleased to publish our third annual report for this Plan which gives an overview of what we have achieved during the
last year and sets out what we intend to do next.

The Well-being of Future Generations (Wales) Act 2015 requires us to secure the economic, social, environmental and cultural
well-being of local people and to do so sustainably. In Neath Port Talbot we are fortunate to have been selected as one of
three areas in Wales to receive a package of support to help us pursue a ‘Marmot’ approach to health equity. Over the next
two years the PSB will be integral to the development of this approach as we support our communities through a period of
transition to a greener economy. We recognise the strategic importance of this initiative and the opportunity it presents to
drive improved health equity outcomes across Neath Port Talbot.

We continue to be confident that the benefits of partner relations developed as result of the PSB have helped us respond
more efficiently to the situations that have arisen over recent years and have set us in good stead for future work. As we
implement our second Well-being Plan, we are building on these relationships and the learning that has been achieved by
working more closely together. There may be challenging times ahead but we are committed as partners to come together
and improve outcomes for the communities we serve.

We hope you will be interested in the work we are doing and would welcome ideas and contributions that can bring about
change that creates the Neath Port Talbot we all want.

L }-

Clir Steven Hunt Marie Davies
Leader of Neath Port Talbot CBC Executive Director of Planning and Partnerships,
Chair of NPT PSB Swansea Bay University Health Board



Background

The Welsh Government established public services boards to encourage local organisations to work together and with their
local residents to improve the well-being of the people who live in their area. The way in which the Welsh Government wants
to see this carried out in practice is set out in the Well-being of Future Generations (Wales) Act 2015 and other guidance.

The Neath Port Talbot Public Services Board (PSB), first established in 2016, brings together leaders and decision makers
from public service organisations and the voluntary and community sector, with the aim of improving the economic, social,
environmental and cultural well-being of Neath Port Talbot. The PSB has adopted a public health approach to well-being and

recognises the importance of considering the wider determinants of health when addressing the mental and physical health
of our population.

During 2021-22 the Neath Port Talbot PSB undertook an extensive local assessment of well-being. You can read our findings
including a summary of key themes from the assessment here.

Everything we learned from this assessment was used to develop our second Well-being Plan for Neath Port Talbot which
can be accessed via the following links:

Neath Port Talbot Well-being Plan 2023-28
Neath Port Talbot Well-being Plan on a Page



http://www.nptwellbeing.wales/
https://api.npt.gov.uk/asset?url=https%3A%2F%2Fwww.nptpsb.org.uk%2Fmedia%2Ft5mkemvv%2Fwellbeing-plan-2023-28.pdf%3Fmediaredirect%3Dfalse%26v%3D20240814130224
https://api.npt.gov.uk/asset?url=https%3A%2F%2Fwww.nptpsb.org.uk%2Fmedia%2Ffoqp3vsl%2Fwellbeing-plan-diagram-2023-28.pdf%3Fmediaredirect%3Dfalse%26v%3D20240814130224
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Vision

We want Neath Port Talbot to be a vibrant and healthy place where people have an equal chance to get on in life
- a place where people want to live, learn, work, invest and visit for many generations to come.

We want local public services, including the Third Sector, to be effective and value for money, easy for people to use,
and offer quality employment where people are valued and appreciated for the work they do. Together with citizens,
we will build on our strong and cohesive communities where the rights of everyone will be respected and protected.

We want our public services to be focused on enabling people and communities to be resilient and it will be the norm
for citizens to experience seamless, personalised, high quality services. Public service delivery will create the right
conditions for investment that will enable the county borough to attract and sustain quality, sustainable employment
for local people.

Our communities will be well connected through a first class digital and transport infrastructure and we will value and
protect our natural environment, wildlife will be thriving, supporting healthy lifestyles and sustainable communities.

We will have achieved our vision when

all children and young people have the best start in life;

¢ all young people and adults have the skills and resilience to be healthy and prosperous;

e people are safe and feel safe;

e when all of our communities are thriving and supporting the people who live there; and

e where people can draw on the support of neighbours and well-developed social networks.




Our Well-being Objectives 2023-28

OUR GOALS

A PROSPEROUS WALES

A GLOBALLY

RESPONSIBLE WALES A RESILIENT WALES

A WALES OF
VIBRANT CULTURE
AND THRIVING

WELSH LANGUAGE A HEALTHIER WALES

A WALES OF COHESIVE

COMMUNITIES A MORE EQUAL WALES




All children have the best start in life

We said we would take the following steps :-

Take a co-ordinated approach to
supporting the mental health and
well-being of our children and
young people so they are able to
flourish and thrive

Ensure that when our
youngest children start school
they are confident and ready to
learn

Ensure better alignment of
early intervention services in
order to meet the needs of our
children, young people and
their families

Support and advise our school
leavers to increase access to
employment, education or training

Our third years’ progress includes

So far, during 2025-2026
Counselling Service (SBCS)
supported 808 children and young
people over 4124 sessions.
Targeted support services
continue to help vulnerable young
people improve confidence,
resilience, attendance and
engagement in education. Since
September 2025, the Cynnydd
Service has supported 262 young
people, while the Youth Service
and Families First teams have
provided support to young carers,
young parents and LGBTQ+ young
people, alongside safe community
youth clubs accessed by 324
young people.

The Early Years and Flying Start
Team, alongside multi-agency
partners, continues to
strengthen support for children
transitioning into childcare and
education through effective
partnership working.

During 2025-2026, children
across 43 schools were
supported through school
starter planning meetings, with
100% of schools reporting that
the sessions helped them
prepare effective provision for
transition.

The Early Intervention and
Prevention (EIP) Panel continues
to play a vital role in coordinating
multi-agency support for
children, young people and

families across Neath Port Talbot.

During 2025-26, the Panel
considered 2,028 referrals
relating to 2,368 children and
young people, alongside support
for their parents and carers,
demonstrating both the scale of
demand and the confidence that
families and professionals place
in early intervention services.
The Panel continues to respond
to increasingly complex family
circumstances, with emotional
wellbeing, behaviour.

Between April and September
2025, employability programmes
across Neath Port Talbot
supported over 1,100 young
people through education,
training, work experience and
well-being initiatives designed to
improve confidence, resilience
and future employment prospects.
Key outcomes included 31young
people entering full-time
employment through Communities
for Work Plus, 56 new starts on the
Jobs Growth Wales+ programme,
and 76% of programme leavers
progressing into positive
destinations such as employment,
education or training.




NPT Skills & Training programmes
continue to prioritise learner well-
being through access to mental
health platforms, intensive support
services and partnership working.
The Curriculum for Wales also
places health and well-being at the
heart of learning, supported locally
through tailored school
improvement programmes across
Neath Port Talbot schools.

In addition to the services
delivered for children and young
people, the SBCS also provides
services which support the
wellbeing of school staff and upskill
them in their pastoral role. This is in
recognition of the low levels of
school staff wellbeing nationally
and the link between school staff
wellbeing and pupil wellbeing. So
far, during 25-26, the SBCS has
provided monthly supervision
(available for Headteachers, Senior
Leaders, Pastoral staff) for 222
members of school staff across 945
sessions. The service has also
provided counselling for 64
members of school staff across 185
sessions.

The Early Years Multi-Agency
Panel (EYMAP) discussed pre-
school children with
Additional Learning Needs
(ALN), with all receiving
innovative support from the
Early Years Educational
Psychology Team, including
the ‘Circles of Support’ model,
has also continued to receive
highly positive feedback and
national recognition for best
practice.

The local authority has
continued to expand access
to high-quality childcare
through the rollout of Flying
Start Expansion Phase 3 as a
move towards universal
childcare for all 2 year olds.
Also through the promotion of
the Welsh Government
Childcare Offer, enabling
eligible families to access
funded childcare for three-
and four-year-olds

School attendance and Elective
Home Education featuring
prominently within referrals.
Despite these challenges,
partners have worked
collaboratively to ensure families
receive timely support, helping to
address emerging issues at an
early stage and reduce the risk of
escalation.

Throughout 2025-26,
improvements to EIP data
collection and analysis
strengthened understanding of
referral trends and family needs.
This informed a comprehensive
needs assessment and is
supporting future service planning
and commissioning of family
support services across Neath
Port Talbot.

In 2025-26, over 2,500
individuals accessed support
through the Families First
programme and positive
outcomes continue to be reported
across services.

Throughout the year, the
externally delivered services
within the programme were
recommissioned, with three new
services starting on 1% April 2026
following the end of the previous
service contracts.

Support has also focused on
young people at risk of becoming
NEET, with tailored mentoring,
work placements, paid
opportunities and targeted
support for Year 11 learners and
Electively Home Educated young
people.
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Early Years, Children and Young People’s Plan 2024-2029

Commitment from partners continues to be strong in taking forward the five identified priority outcomes under the plan. The
breadth of work under each priority is evident and short term ‘areas of focus’ have been identified by most groups.

Progress during 2025-2026 includes:

Priority Outcome 1 - Supporting our youngest children to be healthy and ready to learn

The priority group have agreed that actions should focus on areas that require joint working to achieve change.
Key areas identified are:- —
Support all children to reach their speech and language milestones

Build on the Healthy Child Wales programme (focus on breast/infant feeding)
Work together to support transition into education

Priority Outcome 2 - Children, young people and their families are able to access the right support at the right time

A full mapping of services across Neath Port Talbot has been completed. This has given a clearer picture of what is in place already,
where there is overlap and where gaps in support remain.

A cluster-based partnership model has been agreed and tested, giving a stronger base for more joined-up local working between
services.

Work on the ‘single view of the child’ dashboard is underway. This should help partners build a better shared picture of need and
identify concerns earlier.

Dewis/NPT Family is now an established part of the offer. The next step is to improve reach, keep information current and make it
easier for families to use.

Partnership groups are in place and are beginning to move key areas forward, particularly around data sharing, cluster working and
more coordinated delivery.
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Priority Outcome 3 — Children and young people access an education that inspires them to learn and develop the skills they need
for the future they want.
A draft action plan has been developed capturing existing work from all partners.

=1 The Youth Engagement Strategy and Welsh Education Strategic Plan will support the work of this priority.

2| Priority Outcome 4 - Children and Young People are listened to, and they have opportunities to be actively involved in decision
SRl  making
Following work at early meetings to understand existing mechanisms for engaging with children, young people and families, two
- short term actions have been identified: -

e Develop an overview of the mechanisms already in place for engaging with children, young people and families ;..;:':rj
e Engaging with children and young people to understand what ‘change’ would look like o

This group, on behalf of the PSB, commissioned CARP (Community Action Research Policy) Collaborations to carry out a piece of
research work with children and young people in NPT to explore how we can ensure our existing engagement work is better aligned
and to enable children’s voices to influence decisions at a more strategic level. See more detail in the case study on page 15.

Priority Outcome 5 - All children and young people are supported to be physically healthy and feel mentally and emotionally
strong

In response to a data sharing session within this priority group in May 2025, sub-groups have been established to focus upon three
agreed areas:

e A well-planned pathway for mental health support.

e Access to play and physical activities

e Equipping staff and volunteers to support children’s health
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Early Years Principles for Collaboration

. Ensure there is strong collaboration at a regional and local level

kA Execute our work based on high quality evidence and insight, with a focus on
J prevention

Develop an integrated appmach to delivering services across organisations that
demonstrates the best use of resources with a focus on tackling local inequalities.
. Concentrate on long term outcomes for our children, their families and carers

. Focus is based on the needs of the child, their family or carers and ensuring their voice is
heard

The Health Board worked with NPT and
Swansea Local Authorities on behalf of the
PSB to develop a set of Principles to
support regional working across the
Health Board footprint. These are the
Early Years Principles for Collaboration
which were established in 2024.

We believe that those most in need should
be targeted first to reduce inequalities
and we continue to embed these
principles in all of our work.
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What we will be focusing on next

e Expand Family Learning provision through more schools across Neath Port Talbot.

e NPT Skills & Training to review programme funding with contracting leads to secure any additional funding that becomes
available to further support work with young people.

e Continue to evolve leaders’ ability at all levels to evaluate how well teaching supports pupils to progress in relation to
developing pupils’ knowledge, understanding, skills, and values and attitudes.

e Priority Groups delivering on the Early Years, Children & Young People’s Plan will continue to meet and report progress through
the Children & Young People’s Leadership Group.

How will we know?

This work is monitored via a series of methods including measuring targets, pupil interviews, support visits, professional
development reviews and Estyn inspection reports.

The voices of children and young people have shaped the Children and Young People’s Plan and it’s important that they
participate in evaluating the priorities and their impact. Priority Outcome 4 of the CYP Plan states children and young people will
be listened to and will have opportunities to be actively involved in decision making. This will be crucial to all aspects of the PSB’s
work and it is intended this workstream will be the co-ordination point for ensuring the voice of the child is integral to everything

we do.




Long Term

Prevention

Integration

Collaboration

Involvement

By investing in our early
years we are supporting
the long term well-being
of our area, impacting on
all our well-being
objectives. Our Children
and Young People’s Plan
looks to 2029 and
beyond.

We are working together to
prevent ill health and promote
wellbeing. Where children are
impacted by wider issues, we
aim to prevent them from
escalating and requiring
intensive support so our
children can move towards
adulthood feeling confident
and supported. Prevention of
homelessness is a specific
current focus for our young
people.

By supporting our children to
have the best start in life we
are impacting on all our well-
being objectives and looking
forward to a thriving and
sustainable NPT. We are
working with partners to
ensure there are better
integrated services to support
early years, children and
young people.

We cannot achieve
these steps as single
agencies. Collaboration
is key to making a
difference in our
children’s lives. We will
develop our action
plans and working
groups collaboratively.

The Early Years, Children
and Young People’s Plan
has been developed by
speaking to our families in
NPT and understanding
what they need and what
matters to them.
Continued involvement will
be key to ensuring the
successful delivery of this
Plan.

14
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Case St_u-dy: Voice of the Child research

The NPT Early Years, Children and Young Peoples Plan has five priorities each of which has a working group. The Priority 4
group has a focus on children and young people’s involvement and the ‘Voice of the Child’ in Neath Port Talbot. During initial
mapping exercises the group quickly recognised the extensive involvement and engagement work being undertaken across
the partnership space in NPT, noting the quality and value of this work. It also became apparent that there was scope to
better align this work and to share information and findings enabling the voices of children and young people to better
influence strategic planning and decisions as well as operational ones.

Using the Welsh Government PSB Support Grant, the group commissioned CARP Collaborations to carry out a piece of
research with children and young people groups and their practitioners, which would support the development of a
sustainable framework for children and young people’s involvement in NPT.

The study included
e Participatory focus groups with 4 youth forums/ groups
e Afocus group with practitioners and professionals
e Asecondary data review of strategic or key current documents

The aims of the study were
e To find out how young people would like to be involved in strategic planning and decision making
e To examine how to reach beyond linear consultations
e To examine how to link strategic work together to coordinate involvement approaches




The young people provided clear guidance on how to involve them:
e Use everyday language
e Take mix of approaches
e Not just a one-off visit
e At the least, give timely meaningful feedback

e Use young people friendly timescales — most young people attended their group for a maximum of two years before

moving on
e Make tangible changes based on what they have worked upon

The research has highlighted several issues to overcome, including the need to
tackle consultation culture. The young people spoken to were overwhelmed by
all kinds of consultants and researchers wanting to speak to them and then not
coming back to involve them any further. This is often driven by guidance and
legislation, and young people are left feeling that they are a ‘tick box’.
Consultations are also something they take part in on top of their current
workloads.

Quality vs quantity is important within involvement. Sometimes the most
meaningful engagement can come from a small group talking about a topic that
is important to them.

Organisations often try to engage with children and young people in a ‘top
down’ way, talking to them about ideas already decided. The groups in the
study had developed their priorities themselves through engagement and
research with their peers and were keen to be involved earlier in planning,
which requires taking a more ‘bottom up’ approach.

A lot of engagement work tends to be done in silos, so partner agencies often
end up asking the same young people the same things multiple times.
Sometimes it is difficult to know when it’s appropriate and meaningful to
involve young people and when we just need to get on with it and make a
decision.

Quite often some of the hardest to reach young people’s voices are missing.

16
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Conclusions and Recommendations

e Existing forums are undertaking impressive work at all levels of Government, decision makers need to hear about this

e The young participants have given a very clear indication of their preferences and priorities, the PSB should implement
existing guidance and policy and work with existing practitioners on large legislative requirements for involvement

e Asa PSB, we should follow the 3 ‘T’s to move to an involvement culture- Tangible, Timescales, Two way.

¢ |Involvement reach needs to be beyond the 4 forums that participated and close the gap of missing voices, the PSB
should follow young people’s request to ask and ‘involve’ them

e There are significant work silos across the partnership space which require systems and structures not strategy.

The Priority 4 sub group is currently in the process of considering a suitable mechanism to collate information for the
purpose of sharing /pooling engagement findings and priorities for children and young people groups. This work will start
with the four groups included in the study with a view to expanding further in the future.

The PSB Co-ordinator, alongside consultants from CARP Collaborations has been revisiting the young people’s groups
involved in the study to feedback the outcomes of the research and share next steps.

The final report will be received in July 2026 and it is intended that this will be shared as widely as possible amongst partner
agencies across the region.

P R _—




All our communities are thriving and sustainable

We said we would take the following steps :-

Make sure that those who need
help and support with cost of
living know what support is
available and how to access it

Identify gaps in help and
support and how those gaps
could be addressed

Our third years’ progress includes

Revisit the work undertaken
with the support of the Bevan
Foundation prior to the
pandemic and reset the
strategic objectives and
actions to address the root
causes of poverty now

Collaborate with our
communities, to reduce crime,
the fear of crime and to make

our communities safer and
more cohesive

Key highlights include:

0-16

March 2026.

The Cost of Living and Poverty Prevention Partnership continued to deliver on its action plan by
collaborating with key public services and third sector organisations.

* Low Income Family Tracker (LIFT) - Policy officers have continued the focus on child poverty by
initiating campaigns that link specifically to interventions aimed at children, young people and their
families, with the summer campaigns framed around households with children and young people aged

e NHS Healthy Start - Help to buy food, milk and vitamins if you’re pregnant, or have children under 4
e School Essentials Grant (SEG) - Help to buy school uniform and equipment
e Childcare Offer for Wales - Help with childcare costs for eligible parents of 3- to 4-year-olds

Over the winter period, Policy officers launched targeted campaigns to increase take-up of: Pension
Credit, Attendance Allowance and the Education Maintenance Allowance (EMA).

Working collaboratively with the council’s Welfare Rights Service and external stakeholders from the NHS
and Student Finance Wales, Policy officers identified cohorts of households eligible for - but missing out
on - financial support. Over 1,500 households have been targeted between November 2025 and end

The Safer Neath Port Talbot
Community Safety Partnership
(CSP) continues to progress on
priorities in its Strategic Intent
Document for 2024-27.

Violence Against Women
Domestic Abuse and Sexual
Violence - ongoing
commissioning review of refuge
provision to ensure
accommodation is fit for
purpose and a successful White
Ribbon campaign held during
November 2025.Demand on
services remains a concern.
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As a result of funding from the Moondance Foundation, Citizens Advice Swansea Neath Port Talbot
(CASNPT) have a presence in Awel y Mér Primary School (Sandfields), with an Advisor visiting the school
on aregular basis.

In March, NPT CVS and the Neath Port Talbot Food Partnership hosted the ‘Banking on You Too’
information and networking event, bringing together foodbanks, baby banks and Warm Hubs. Volunteers
from the community organisations were invited to learn about funding and other support available to
them and to hear from partners at 4 The Region and the council about what work is being done to support
residents impacted by the cost of living, while also getting an opportunity to share best practice and
update on the latest ‘on the ground’ intel about the ongoing impact of the crisis. The COL&PP
Partnership acknowledges the important role that volunteers play across NPT in supporting
communities.
The council has continued to utilise Welsh Government grant funding to support communities impacted
by the cost of living crisis:

e Food Poverty Grant 2025-2026 - 56 applications supported with over £126k of funding

e Warm Hubs Grant 2025-2026 - 43 applications supported with over £68k of funding

Voice of the Child - Several partners from the Cost of Living and Poverty Prevention Partnership are
closely involved with the work of the Priority 4 subgroup of the NPT Early Years, Children & Young
People’s Plan to strengthen the mechanism and co-ordination of capturing the voices of children and

Anti Social Behaviour (ASB)- 5
Crimestopper Zones have been
launched across

the borough funded by the UK
Shared Prosperity Fund. Plans
have commenced on Operation
Adriatic, tackling ASB on
Aberavon seafront over the
summer.

Serious Violence — Work is
underway on a Strategic Needs
Assessment for the region which
will inform a strategy.

Substance Use — new Alliance
model for substance use
services established (as
mentioned under Further
Collaborative working)

Crime Prevention and
Awareness Raising — focus on
the Business Crime Watch
Scheme, 22 new businesses
joined with the last year.

Community Cohesion -
programme continues to be
rolled out, local events held for
International Women’s Day,
Black History Month and
LGBTQ+ History Month.




What we will be focusing on next

An ‘In Work Poverty’ Workshop will be held in June 2026. The workshop will look at ‘on the ground’
intel to build up a picture of how working people are struggling in the face of the ongoing cost of living
crisis; what support is available for working people; and what partner organisations are already doing
to support members of its workforce who are experiencing financial hardship, with a view to the
sharing of best practice.

An updated Cost of Living Report will be produced, bringing together current intel on the impact of
the cost of living crisis in NPT — both on residents and partner organisations - and demonstrating the
efforts being made to tackle the impacts of the crisis. Officers from the council and Neath Port Talbot
CVS will begin drafting a report to take to partners in the summer.

7o)
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Key projects for 2026-27 will include:-

Development of a Community Safety
Progress report for 2025-26.

Embed and further develop the
Alliance Model across substance use
services.

Crucial Crew — The annual flagship
event for the partnership which sees
1800 year 6 pupils attend Margam Park
to receive personal safety and crime
prevention related workshops from a
number of partners.




How will we know?

Progress is captured via the Action Plan Highlight Report, which is collated ahead of
each Cost of Living and Poverty Prevention Partnership meeting (quarterly).

Where available, data is captured to reflect impact such number of claims, number of
views, trending topics etc. Partners also collect anecdotal feedback, which is

incorporated into the 6 monthly Highlight Reports for the PSB.

Long Term

Prevention

Intergration

Collaboration

Progress on the implementation
of the Community Safety
Strategic Intent Document is
demonstrated in the CSP Annual
Report.

Involvement
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The Cost of Living and
Poverty Prevention
Partnership is exploring the
root causes of poverty in
NPT. This is enabling us to
be clearer about the levers
we are able to influence to
contribute to a structural
reduction in poverty and an
improvement in our
economy.

By working closely with
our communities the
Community Safety
Partnership aims to
prevent and minimise
crime and anti social
behaviour.

The grants administered
via Warm Wales and the
LIFT campaigns are
preventing poverty
escalation.

The steps support all four
well-being objectives which
have been designed to be
interrelated. The reduction
of poverty will impact
directly on economic well-
being. We also know that our
most vulnerable
communities are most at
risk of the impacts of
Climate Change and are
working to explore these
correlations.

The steps commit to the
widest collaboration not
just amongst PSB
organisations, but the
community, people with
lived experience, front
line workers, the private
and third sectors. The
benefits of effective
collaboration are
already evident.

Central to these actionsis a
commitment to co-
production through
working with people who
have lived experience and
those who provide front
line services. Specific focus
is being given to the voice
of the child linking with the
‘Best Start in Life’ objective
in relation to child poverty
and other interrelated
issues.




Our local environment, culture and herltage can be enjoyed by future
generatlons

Take collaborative action to
tackle the climate emergency
(adaptation and mitigation)

Take collaborative action to
tackle the nature crisis and
improve the health of our
ecosystems

Take collaborative action to
identify the interdependencies
between actions around
maintaining and enhancing
resilient communities and a
resilient natural environment

Encourage engagement and
participation in cultural activities
and the celebration and
preservation of our cultural assets

The Climate and Nature Partnership lead on these steps on behalf of the PSB and also oversee the
integration of this well-being objective across all the work of the Board.
In June 2025, PSB members were asked to vote on top 5 climate risks for NPT from a list of the 61 risks
reported in the Wales Climate Change Risk Assessment (CCRA).
Representatives from Tai Tarian and Beacon Housing joined existing Climate & Nature sub-group members
from Swansea Bay University Health Board (SBUHB), Natural Resources Wales (NRW) and NPTCBC to form
a CCRA Task & Finish Group. The group reviewed the outcome of the voting exercise and agreed the
following risks and receptors to be the key themes of focus relevant to opportunities and challenges faced
in Neath Port Talbot in the face of predicted warmer wetter winters and drier hotter summers.
1. Flood risk and Infrastructure Risks to Infrastructure Services - arising from river and surface water
flooding - noting that Port Talbot is the number one community in Wales at risk of flooding on the NRW
held “Communities at Risk” register.
2. Flood Risk & People Risks to people, communities and buildings — arising from flooding
3. Business and Food Supply Chains

Risks re disruption to business supply chains —arising from extreme weather

Risks to food availability, safety and quality — arising from decreasing yields from rising temperatures,
water scarcity and ocean changes globally.
4. Health and Heatwaves - Risks to health and wellbeing - arising from high temperatures

£1.19 million of funding from the
Heritage Culture Tourism and
Events (HTCE) Fund has been
allocated to projects in 2025-2026.

Culture Strategy delivery has
continued benefiting from the
HTCE Fund.

A second well attended Culture
Partnership meeting was held in
March 2026.




5.Energy Resilience Risks to household energy demand - arising from summer and winter temperature changes
6. Nature Resilience
- Risks to terrestrial species and habitats — arising from changing climatic conditions and extreme events
(including temperature change, water scarcity, wildfire, flooding, wind and altered hydrology)
- Risks to Coastal species and habitats — from coastal flooding, erosion and climate factors
Relevant lead PSB partners were assigned responsibility for further data collection against the specific risks which
was collated at the October meeting.

In January 2026 the Climate and Nature Group commissioned Miller Research to capture lived experience of NPT
residents around the CCRA risks.

The stated outcomes of the commission were for the PSB to be able to

“communicate a clear narrative of the current and future climate change impact, risks, opportunities and
vulnerabilities for a range of NPT communities, organisations and businesses.

have robust information on the impacts of climate change on wellbeing in NPT to inform the review of the
Wellbeing Plan and Wellbeing Assessment in 2027

Engagement sessions were carried out in February 2026, with the report of the engagement findings reported to
the April 2026 Board together with two editable engagement toolkits for use by PSB Members.

More detail on this and the findings can be found in the Case Study on page 25.

Ensure the evidence of narratives and lived experience in the CCRA inform the Well-being Assessment and Well-being
Plan and review the well-being objectives to embed our communities and businesses experiences of climate risk across
all PSB work.

Consider how the PSB partnership working can support communities and businesses affected by climate risk. For
example, consider taking partnership led, place-based approach targeting communities reporting greatest impacts.
Recognising strength of community action in NPT and defining roles and responsibilities in providing support before
during and after a climate event.

Climate and Nature Group to consider commissioning further targeted engagement for groups underrepresented to
date (i.e. Businesses and Children & Young People)

PSB partners to consider how the Miller Engagement Toolkit could be used to capture lived experience in own work.
Finalise a Climate Change Risk Assessment document, focusing on NPT’s 6 Priority Climate Change Risks to further
inform the Wellbeing Assessment and Wellbeing Plan.

Neath Port Talbot has been
designated as a priority area by
Arts Council Wales support and
has recruited a new Arts
Development Manager (ADM).
The ADM started in post in
November 2025 and will, over a
five-year period, focus on
developing, supporting and
growing the Creative Sector in
the area.

An expression of interest to the
UK Town of Culture
competition has been
submitted.If successful a full
Port Talbot/Afan Valley bid will
be submitted later this year.

A second Culture Partnership
meeting will be held in June
2026.

Consult Cultural Partnership
members to review and revise
the current Cultural Strategy
Action Plan presenting five
project plans for consideration.
Subject to outcome of Local
Growth Fund, delivery of third
round of HCTE funding in
addition to a range of capital
projects relating to culture and
heritage venues.
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On completion of the CCRA, steps will be taken to start the development of an adaptation

strategy for the area which will include timescales and measures.

Progress is being measured
against the Culture Strategy
action plan and the council’s
Corporate Strategy. As of March
2026, 70% of the Culture Strategy
actions are complete and/or
under way.

Subject to outcome of Town of
Culture Expression of Interest,
decision due in ‘Spring 2026’. If
successful, Culture Partnership
to establish a formal approach to
oversight and delivery.

e need to take an
sustain action,
understanding and
addressing systemic root
causes and securing
transformational change.
The CCRA will look as far
ahead as possible
supporting and informing

our adaptation as partners.

By working together we can
help to prevent and reverse
escalation of climate change
and loss to our biodiversity.
Our Culture and Heritage
strategies will prevent
further loss to our heritage
assets.

It was clear when analysing
the findings of the well-being
assessment that our natural
environment impacts every
aspect of our well-being and is
integral to every one of our
objectives . The Climate and
Nature group will support this
integration across the work of
the PSB

No single partner can
effect change alone. We
are committed as a Board
to working together and
taking equal responsibility
to address this objective
in all aspects of our work.

We will involve our
communities in our
workstream decisions and
support them to help
maintain and enhance their
local area. Community
involvement will be key to
delivering our Culture and
Heritage strategies.

The CCRA also involves
residents and communities.
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Case Study:Climate Change Risk Assessment

In January 2026, as part of the work around the NPT Climate Change Risk Assessment (CCRA), the Climate and Nature Group
commissioned Miller Research to capture lived experience of NPT residents around the CCRA risks.

The group were pragmatic about the small budget and tight timescales available to complete the work by the end of the 2025-26
financial year. The commission was therefore designed to be a starting point from which to build capacity of the PSB to understand
and adapt to climate change impacts on communities, businesses and service providers in NPT.

The commission therefore required that alongside the delivery of Engagement Workshops, the PSB would be provided with a
Repository of Stories gathered and an Engagement Toolkit — with contents tailored to a range of target audiences. These tools are
designed to be edited and developed over time and be accessible for all PSB Partners

Miller Research delivered 6 engagement sessions (1 in person, 5 online) to Community Groups, Investment and Infrastructure
Partners, Local Nature Partnership and PSB Members.

Findings of the work were presented to the PSB at its April 2026 meeting.

Key Report Findings

1. Climate impacts are already affecting communities and services

2. Climate risks were consistently described as interconnected rather than isolated
3. Vulnerability and inequality shape how risks are experienced

4. Widespread concern about resilience of critical infrastructure and public services
5. Economic and supply chain risks are emerging as key concerns

6. Nature is both at risk and part of the solution

=
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Cross cutting themes

Across all six climate risks discussed, flooding emerged as the most immediate and widely felt risk.
NPT benefits from strong community assets, including neighbour support, voluntary groups and
lessons learned from the COVID-19 pandemic.

The findings underline the importance of addressing climate change as a whole-system issue,
embedding lived experience into decision-making, prioritising the most vulnerable, and
strengthening community resilience.

Engagement highlighted strong foundations to build on:
e Well-established partnership working through the PSB
e Local knowledge and commitment across sectors
e Opportunities to align climate action with wider well-being, economic, and service priorities
e Growing recognition of the need for preventative, long-term approaches

Participants emphasised the importance of:

Strengthening coordination across organisations and sectors

Embedding climate risk into core planning and decision making

Prioritising actions that deliver multiple benefits (e.g. health, cost savings, resilience)
Supporting communities and services to adapt in practical, locally relevant ways

Conclusion

The engagement provides a robust evidence base to support the PSB in developing effective, equitable and place-based responses to
climate risk in Neath Port Talbot. The work aligns strongly with the Marmot Nation project.

The engagement reinforces that climate change represents a significant and growing risk to the well-being of people, communities, and
services in Neath Port Talbot. However, it also highlights the value of local insight in understanding how these risks are experienced and
where action is most needed.

By combining this lived experience with technical evidence from the wider CCRA, the PSB is well positioned to develop a more holistic,
grounded and actionable response to climate risk, one that reflects local realities, addresses inequalities, and supports long-term
resilience.



There are more secure, green and well paid jobs and skills across
‘the area are improved -

We said we would take the following steps

Develop Circular and
Foundational economies
and promote local people
and businesses to spend

Encourage a regenerative
local economy where the
impacts of production and
consumption are reduced

Increase the number of
apprenticeship, traineeship
and work placement
opportunities in the local

Support more people to
achieve the necessary
level qualifications linked
to the skills that local

Ensure local businesses,
local people and
communities have
maximum benefit from

external major investment
for the area both existing
and planned

employers need now and

area and support more _
in the future

people to access them

more money in NPT

Our third years’ progress includes

Neath Port Talbot Regeneration Strategy (SQW) — the Strategy has now been completed and adopted by NPT Council.

UK Shared Prosperity Fund - Neath Port Talbot Council led the delivery of the UKSPF 2025-2026 Transition Year £14m programme
in Neath Port Talbot which ended on 31st March 2026. Five anchor projects delivered on key priorities: Community, Place, Business,
Employability and Skills. A closure report is being prepared.

UK Levelling Up Fund — now called Local Regeneration Fund - three UK government capital funded programmes in delivery:-
Vale of Neath Visitor Attractor programme including Gnoll Country Park and Pontneddfechan infrastructure improvements, Port
Talbot Town Centre Regeneration programme and the Newbridge Road bridge restoration in Port Talbot.

Swansea Bay City Deal Neath Port Talbot Council is Local Authority lead for the Supporting Innovation & Low Carbon Growth
Programme and the Homes as Power Stations Project.

Neath Port Talbot Council is a strategic partner in the South West Wales Innovate UK Net Zero Industry Wales led Driving Net Zero
Innovation and Growth Launchpad which provides funding opportunities and regional support for businesses developing
decarbonisation initiatives.




UK Research and Innovation (UKRI) Place Based Impact Accelerator Account (PBIAA) SWITCH to Net Zero buildings - Neath Port
Talbot Council is a civic partner with Swansea University, University of South Wales and Cardiff University to speed up the rate
at which innovations are adopted, meaning that these technologies become more affordable and more widely deployed. This
innovation ecosystem will also create strong local supply chains, boosting economic growth in the region.

The South West Wales region with Neath Port Talbot Council were successful in the submission of the UKRI Local Innovation
Partnerships Fund (LIPF) application, and the region is developing a portfolio of projects to secure up to £20m funding.

TATA Transition - Immediate response package fully operational and being delivered by NPT Council including the following
funds:

Supply Chain

Employability and Skills

Business Growth, Resilience and Start Up

Economic Growth and Investment

A number of high value capital projects have also secured funding including the South Wales Industrial Transition from Carbon
Hub known as the SWITCH project, Advanced Manufacturing Production Facility, Sandfields Business Centre extension and
Metal Box subdivision.

A full Business Case now is approved and the Celtic Freeport operational with a variety of incentives available within the
designated tax sites. Discussions are ongoing on designation of additional tax site. Seed Capital bids are being processed.

NPT Placed Based Business Case - working with UK Government and Welsh Government to develop a long-term business case
for investment in NPT covering a range of interventions to strengthen and grow the local economy, attracting new jobs and
investment.
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What we will be focusing on next?

How will we know

Delivery programme to be developed for the NPT Regeneration and Economic Development Strategy
Further development and delivery of TATA Transition capital projects
Approval of Celtic Freeport Seed Capital projects and designation of additional tax site
Planning for future UK Government funding programmes:

Pride in Place Upper Afan Valley Neighbourhood - Chair to be appointed, Board to be established and a 10-year vision and
development plan to be developed.
Pride in Place Impact Fund - Projects in development to deliver visible improvements to high streets, public spaces and community
facilities, NPT Members working with communities to identify projects.
Local Growth Fund (LGF) - South West Wales Transition Plan approved by Welsh Government for 2026-27. Transition Plan to focus on
three strategic Anchor programmes aligned to LGF priority areas of: More productive and competitive businesses; Increasing skills
and supporting people into work; and improving regional infrastructure.
Progression of the Placed Based Business Case with UK Government and Welsh Government partners

Monitoring and evaluation processes are in place for all interventions and are regularly reported back to the PSB.

Involvement

Long Term

We will look as far ahead
as possible ensuring we
have the right skills for
future jobs, developing
our transitioning
economy in a green and
sustainable way.

Prevention

Action is needed to
reverse the downward
trajectory of spiralling
poverty by exploring
the root causes and
taking collaborative
action.

Integration

The economy impacts
across all of our well-
being objectives and
there are explicit links
with our environment
objective in terms of
work going forward.

Collaboration

This is key to progressing
our local economy. We are
committed to working
together as partners and
also with our private
sector businesses and
investors.

Broad involvement is
needed to progress this
objective, from
individuals and
communities to small
businesses and large
manufacturers whose
input will be crucial for
success.




PSB Well-being Data Portal

In October 2025 we launched our PSB Data Portal developed by Data Cymru and in collaboration with Swansea and Cwm
Taf Morgannwg PSBs. Following some extensive work mapping our well-being plans, we were able to agree on a common
set of relevant indicators which are now kept up to date in a portal separately branded for each of the PSBs. (The NPT
Data Portal can be accessed here).

This information will be used as a source of data for the upcoming population needs and well-being assessments, as well
as being a means of assessing progress and tracking the course of our well-being objectives by helping to inform our
monitoring framework detailed below.

PSB Monitoring and Evaluation Framework

Work has been ongoing during the year to further develop the PSB Monitoring and Evaluation Framework in order to
demonstrate progress around the delivery of the Well-being Plan. The framework includes key population indicators
relevant to each well-being objective, alongside some more specific outcome measures relating to the workstreams
within the Plan.

In the Well-being Plan we have included a number of potential performance measures to evidence delivery. These
continue to be refined and developed and inform the PSB Monitoring Framework as a working document, available as an
appendix to this annual report.

The Framework links and complements existing partnership plans and reporting mechanisms and will ensure we are able
* to demonstrate the impact across all our well-being objectives over the course of the Well-being Plan.

,.,...-‘ e .‘
.hr .__ﬂrr*' 1'3 1

'..—-i
|



https://www.nptpsb.org.uk/#data
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Further Collaborative Working

PSB Development Day
As PSBs across Wales reach their tenth year of operation, the Welsh Government, alongside the Office of the Future
Generations Commissioner for Wales, has been reviewing the impact and effectiveness of PSBs and the barriers they
face. NPT PSB held a workshop session on 17" July 2025 to have an honest conversation reviewing:-
e What the PSB has achieved so far
e The value the PSB is delivering to the citizens of Neath Port Talbot
-~ e The barriers that may be limiting impact
e How best to collaborate to increase the PSB’s collective impact on the wellbeing goals
The session was delivered by an independent facilitator, and all partners felt this was a really valuable exercise which
gave the opportunity to take a step back and reflect, whilst also looking to the future. The session highlighted how
important the relationships that we have developed as partners are and that whilst progress can sometimes feel slow, we
are embracing the sustainable development principle and changing the way we work together.
A number of actions arose from the discussions on the day and the PSB have agreed to take the following initial steps
which are now underway:-
e Continue with PSB Board meetings being held face to face and hold more in person Steering Group meetings where
practical to allow for conversation, networking and information sharing.
e Steering Group to spend some time considering how our input as a PSB could be focused and prioritised so that we
can make a bigger impact.
« o Carry out an exercise in mapping partnerships and accountability across the region, building on work already done by
- Swansea PSB, Swansea Bay University Health Board and South Wales Police, in order to rationalise and streamline
' .‘ partnership meetings where possible.




Regional Substance Use

NPT and Swansea PSB’s continue to take a collaborative
approach to substance use and drug related deaths in the
local area. The Boards have overseen a new Alliance
approach to substance use across the region and as part of
the transformation process an independent Drugs
Commission was appointed to help identify where
improvements are needed and to remove any barriers to
those asking for help.

The Commission’s report, called Turning the Tide — Steering
a New Course Towards Hope and Recovery, was published
in the Autumn of 2025. Significant progress has already
been made in transforming the support services across the
region with further actions being put in place by the Neath
Port Talbot & Swansea Drug and Alcohol Leadership Board
(DALB), (previous known as Western Bay Area Planning
Board).

Shaping Places‘fpr;ANell-beingjn Wales

_A :

In partnership with Executive Directors of Public Health across
Wales and their teams, Public Health Wales are being funded by
the Health Foundation to provide a 3-year programme across
Wales supporting PSBs to deliver on their Well-being Plans.

The programme focuses on local partners developing and
sharing learning around systems approach tools to work on the
wider determinants of health, building on established
programmes in England and Scotland.

#n  The wider determinants of health are the social, environmental ;
- and economic factors that affect health and wellbeing. For >
lasting positive change, we need to understand and respond to
the complex systems influencing these factors and our health.

o,

Whole systems approaches include a set of tools and
frameworks to tackle these complex issues and are closely
aligned to the five ways of working and the PSB’s well-being
plan.

NPT PSB partners have been actively involved in the programme
and are starting to utilise some of the systems tools. -
The work that Swansea and NPT PSBs have done with the Whole
Systems Approach to Healthy Weight team is a good example of
using system approach tools to explore collaborative
opportunities around ‘access to and affordability of food’. More
details on the next page.
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_A Region’a;lWhole Systems Approach to

Healthy Weight

The Regional Whole Systems Approach team have continued their work with the 5 Public Services Boards across Swansea Bay
and Hywel Dda University Health Boards. Building on the agreed regional priority of access to food, this year has moved
towards a narrower focus around which PSBs can collaborate to achieve long-term and impactful change in our regional food
environment - clearly illustrated in the co-produced vision below:-
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To get closer to this vision, a participatory systems workshop in the Autumn of 2025 brought Neath Port Talbot and Swansea 3 4
PSB’s together to agree a shared priority focus for improving the availability and affordability of healthy and sustainable

food across the region. The Roots of Change workshop drew strong representation from a wide range of sectors (including

policy makers, community growers, wholesalers, catering services, climate and nature leads as well as procurement

colleagues). Together they mapped out the PSBs’ key points of influence across the food system to determine a priority area

for collective action. Following a similar event in Hywel Dda in March 2026, the region’s five PSB’s have all now committed to

making public sector food procurement their initial area of focus.
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Above are visual minutes from the regional Roots of Change workshop which took place with Neath Port Talbot and Swansea Public
Service Boards to agree the area of focus in working towards our agreed 2050 vision.

Summary

The value of cross-sector collaboration in tackling complex issues such as the food system is now well understood. This year has
marked real progress in developing a commitment across PSBs to ensuring healthier, local food across our public sector organisations
and generating benefits for the local economy, health, climate and nature. The year ahead will see that commitment translate to action
as leaders across all partner organisations champion and progress public sector food procurement as a collective priority.



A Marmot Approach for Neath Port Talbot

Neath Port Talbot Council is one of three local authority
areas to receive a package of support to become a
trailblazer for the ‘Marmot Nation’ ambition. This was
announced at a Health Equity Summit in Cardiff on 24"
February 2026.

The funding will support the development and
implementation of health equity systems within which
organisations will work together to reduce unfair
differences in people’s health in the three areas and spread
good practice more widely across Wales.

The NPT PSB will be integral to delivering on this piece of
work and the PSB Steering Group will form the basis of the
governance and act as an advisory body.

The support will cover a two-year period starting in April
2026 and will coincide with the development of our next
Well-being Assessment and Plan. This should set us in good
stead to deliver a Well-being Plan in which health equity
has been embedded, shaping our future approach.

The PSB continues to include
representation from Town and
Community Councils at its Board
meetings. The three highest budget
councils have a duty to comply with the
Well-being of Future Generations (Wales)
Act 2015. Information on how they
contribute to the Well-being Goals are set
out in their Annual Reports.
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Get In Touch

Thanks for reading!

You can find out more about the NPT PSB here

If you have any comments or you would like to be involved
in our work please email us psh@npt.gov.uk



http://www.nptpsb.org.uk/
mailto:psb@npt.gov.uk
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	Foreword
	Marie Davies Executive Director of Planning and Partnerships,  Swansea Bay University Health Board Vice Chair of NPT PSB
	Cllr Steven Hunt Leader of Neath Port Talbot CBC Chair of NPT PSB

	Background
	Neath Port Talbot Well-being Plan 2023-28 Neath Port Talbot Well-being Plan on a Page

	Our Statutory Partners
	Our Invited Partners
	Vision
	Our Well-being Objectives 2023-28
	All children have the best start in life

	We said we would take the following steps :-
	Take a co-ordinated approach to supporting the mental health and well-being of our children and young people so they are able to flourish and thrive
	Ensure that when our youngest children start school they are confident and ready to  learn
	Ensure better alignment of early intervention services in order to meet the needs of our children, young people and their families
	Support and advise our school leavers to increase access to employment, education or training

	Our third years’ progress includes
	So far, during 2025-2026 Counselling Service (SBCS) supported 808 children and young people over 4124 sessions. Targeted support services continue to help vulnerable young people improve confidence, resilience, attendance and engagement in education. Since September 2025, the Cynnydd Service has supported 262 young people, while the Youth Service and Families First teams have provided support to young carers, young parents and LGBTQ+ young people, alongside safe community youth clubs accessed by 324 young people.
	The Early Years and Flying Start Team, alongside multi-agency partners, continues to strengthen support for children transitioning into childcare and education through effective partnership working.
	During 2025-2026, children across 43 schools were supported through school starter planning meetings, with 100% of schools reporting that the sessions helped them prepare effective provision for transition.

	Early Years, Children and Young People’s Plan 2024-2029
	Progress during 2025-2026 includes:
	Priority Outcome 3 – Children and young people access an education that inspires them to learn and develop the skills they need for the future they want. A draft action plan has been developed capturing existing work from all partners. The Youth Engagement Strategy and Welsh Education Strategic Plan will support the work of this priority.
	Priority Outcome 4 - Children and Young People are listened to, and they have opportunities to be actively involved in decision making Following work at early meetings to understand existing mechanisms for engaging with children, young people and families, two short term actions have been identified: -
	Develop an overview of the mechanisms already in place for engaging with children, young people and families
	Engaging with children and young people to understand what ‘change’ would look like
	This group, on behalf of the PSB, commissioned CARP (Community Action Research Policy) Collaborations to carry out a piece of research work with children and young people in NPT to explore how we can ensure our existing engagement work is better aligned and to enable children’s voices to influence decisions at a more strategic level. See more detail in the case study on page 15.
	Priority Outcome 5 - All children and young people are supported to be physically healthy and feel mentally and emotionally strong
	In response to a data sharing session within this priority group in May 2025, sub-groups have been established to focus upon three agreed areas:
	A well-planned pathway for mental health support.
	Access to play and physical activities
	Equipping staff and volunteers to support children’s health
	What we will be focusing on next

	How will we know?
	Long Term
	Prevention
	Integration
	Collaboration
	Involvement
	By investing in our early years we are supporting the long term well-being of our area, impacting on all our well-being objectives. Our Children and Young People’s Plan looks to 2029 and beyond.
	We cannot achieve these steps as single agencies. Collaboration is key to making a difference in our children’s lives. We will develop our action plans and working groups collaboratively.
	The Early Years, Children and Young People’s Plan has been developed by speaking to our families in NPT and understanding what they need and what matters to them.  Continued involvement will be key to ensuring the successful delivery of this Plan.

	Case Study: Voice of the Child research
	The young people provided clear guidance on how to involve them:
	Use everyday language
	Take mix of approaches
	Not just a one-off visit
	At the least, give timely meaningful feedback
	Use young people friendly timescales – most young people attended their group for a maximum of two years before moving on
	Make tangible changes based on what they have worked upon
	The research has highlighted several issues to overcome, including the need to tackle consultation culture. The young people spoken to were overwhelmed by all kinds of consultants and researchers wanting to speak to them and then not coming back to involve them any further. This is often driven by guidance and legislation, and young people are left feeling that they are a ‘tick box’. Consultations are also something they take part in on top of their current workloads.
	Quality vs quantity is important within involvement. Sometimes the most meaningful engagement can come from a small group talking about a topic that is important to them.
	Organisations often try to engage with children and young people in a ‘top down’ way, talking to them about ideas already decided. The groups in the study had developed their priorities themselves through engagement and research with their peers and were keen to be involved earlier in planning, which requires taking a more ‘bottom up’ approach.
	A lot of engagement work tends to be done in silos, so partner agencies often end up asking the same young people the same things multiple times. Sometimes it is difficult to know when it’s appropriate and meaningful to involve young people and when we just need to get on with it and make a decision.
	Quite often some of the hardest to reach young people’s voices are missing.
	Conclusions and Recommendations
	All our communities are thriving and sustainable

	We said we would take the following steps :-
	Make sure that those who need help and support with cost of living know what support is available and how to access it
	Identify gaps in help and support and how those gaps could be addressed
	Revisit the work undertaken with the support of the Bevan Foundation prior to the pandemic and reset the strategic objectives and actions to address the root causes of poverty now
	Collaborate with our communities, to reduce crime, the fear of crime and to make our communities safer and more cohesive

	Our third years’ progress includes
	Anti Social Behaviour (ASB)- 5 Crimestopper Zones have been launched across  the borough funded by the UK Shared Prosperity Fund. Plans have commenced on Operation Adriatic, tackling ASB on Aberavon seafront over the summer.
	Serious Violence – Work is underway on a Strategic Needs Assessment for the region which will inform a strategy.
	Substance Use – new Alliance model for substance use services established (as mentioned under Further Collaborative working)
	Crime Prevention and Awareness Raising – focus on the Business Crime Watch Scheme, 22 new businesses joined with the last year.
	Community Cohesion – programme continues to be rolled out, local events held for International Women’s Day, Black History Month and LGBTQ+ History Month.
	As a result of funding from the Moondance Foundation, Citizens Advice Swansea Neath Port Talbot (CASNPT) have a presence in Awel y Môr Primary School (Sandfields), with an Advisor visiting the school on a regular basis.
	In March, NPT CVS and the Neath Port Talbot Food Partnership hosted the ‘Banking on You Too’ information and networking event, bringing together foodbanks, baby banks and Warm Hubs. Volunteers from the community organisations were invited to learn about funding and other support available to them and to hear from partners at 4 The Region and the council about what work is being done to support residents impacted by the cost of living, while also getting an opportunity to share best practice and update on the latest ‘on the ground’ intel about the ongoing impact of the crisis.  The COL&PP Partnership acknowledges the important role that volunteers play across NPT in supporting communities.  The council has continued to utilise Welsh Government grant funding to support communities impacted by the cost of living crisis:
	Food Poverty Grant 2025-2026 - 56 applications supported with over £126k of funding
	Warm Hubs Grant 2025-2026 - 43 applications supported with over £68k of funding
	Voice of the Child – Several partners from the Cost of Living and Poverty Prevention Partnership are closely involved with the work of the Priority 4 subgroup of the NPT Early Years, Children & Young People’s Plan to strengthen the mechanism and co-ordination of capturing the voices of children and young people.
	What we will be focusing on next
	How will we know?
	Progress on the implementation of the Community Safety Strategic Intent Document is demonstrated in the CSP Annual Report.
	Progress is captured via the Action Plan Highlight Report, which is collated ahead of each Cost of Living and Poverty Prevention Partnership meeting (quarterly). Where available, data is captured to reflect impact such number of claims, number of views, trending topics etc. Partners also collect anecdotal feedback, which is incorporated into the 6 monthly Highlight Reports for the PSB.
	Long Term
	Prevention
	Intergration
	Collaboration
	Involvement
	The Cost of Living and Poverty Prevention Partnership is exploring the root causes of poverty in NPT. This is enabling us to be clearer about the levers we are able to influence to contribute to a structural reduction in poverty and an improvement in our economy.
	The steps commit to the widest collaboration not just amongst PSB organisations, but the community, people with lived experience, front line workers, the private and third sectors. The benefits of effective collaboration are already evident.
	By working closely with our communities the Community Safety Partnership aims to prevent and minimise crime and anti social behaviour. The grants administered via Warm Wales and the LIFT campaigns are preventing poverty escalation.

	Subject to outcome of Town of Culture Expression of Interest, decision due in ‘Spring 2026’. If successful, Culture Partnership to establish a formal approach to oversight and delivery.


	How will we know?
	On completion of the CCRA, steps will be taken to start the development of an adaptation strategy for the area which will include timescales and measures.
	Progress is being measured against the Culture Strategy action plan and the council’s Corporate Strategy. As of March 2026, 70% of the Culture Strategy actions are complete and/or under way.
	Long Term
	Prevention
	Integration
	Collaboration
	Involvement
	We need to take and sustain action, understanding and addressing systemic root causes and securing transformational change. The CCRA will look as far ahead as possible supporting and informing our adaptation as partners.
	No single partner can effect change alone. We are committed as a Board to working together and taking equal responsibility to address this objective in all aspects of our work.


	Case Study:Climate Change Risk Assessment
	Cross cutting themes
	There are more secure, green and well paid jobs and skills across the area are improved
	We said we would take the following steps
	Our third years’ progress includes

	UK Research and Innovation (UKRI) Place Based Impact Accelerator Account (PBIAA) SWITCH to Net Zero buildings - Neath Port Talbot Council is a civic partner with Swansea University, University of South Wales and Cardiff University to speed up the rate at which innovations are adopted, meaning that these technologies become more affordable and more widely deployed. This innovation ecosystem will also create strong local supply chains, boosting economic growth in the region.
	The South West Wales region with Neath Port Talbot Council were successful in the submission of the UKRI Local Innovation Partnerships Fund (LIPF) application, and the region is developing a portfolio of projects to secure up to £20m funding.
	TATA Transition - Immediate response package fully operational and being delivered by NPT Council including the following funds: ·      Supply Chain  ·      Employability and Skills  ·      Business Growth, Resilience and Start Up  ·      Economic Growth and Investment
	A number of high value capital projects have also secured funding including the South Wales Industrial Transition from Carbon Hub known as the SWITCH project, Advanced Manufacturing Production Facility, Sandfields Business Centre extension and Metal Box subdivision.  A full Business Case now is approved and the Celtic Freeport operational with a variety of incentives available within the designated tax sites. Discussions are ongoing on designation of additional tax site. Seed Capital bids are being processed.  NPT Placed Based Business Case - working with UK Government and Welsh Government to develop a long-term business case for investment in NPT covering a range of interventions to strengthen and grow the local economy, attracting new jobs and investment.
	What we will be focusing on next?
	How will we know
	Long Term
	Prevention
	Integration
	Collaboration
	Involvement

	Data, Monitoring & Evaluation
	Further Collaborative Working
	PSB Development Day  As PSBs across Wales reach their tenth year of operation, the Welsh Government, alongside the Office of the Future Generations Commissioner for Wales, has been reviewing the impact and effectiveness of PSBs and the barriers they face. NPT PSB held a workshop session on 17th July 2025 to have an honest conversation reviewing:-
	The session was delivered by an independent facilitator, and all partners felt this was a really valuable exercise which gave the opportunity to take a step back and reflect, whilst also looking to the future. The session highlighted how important the relationships that we have developed as partners are and that whilst progress can sometimes feel slow, we are embracing the sustainable development principle and changing the way we work together. A number of actions arose from the discussions on the day and the PSB have agreed to take the following initial steps which are now underway:-

	A Regional Whole Systems Approach to Healthy Weight
	To get closer to this vision, a participatory systems workshop in the Autumn of 2025 brought Neath Port Talbot and Swansea PSB’s together to agree a shared priority focus for improving the availability and affordability of healthy and sustainable food across the region. The Roots of Change workshop drew strong representation from a wide range of sectors (including policy makers, community growers, wholesalers, catering services, climate and nature leads as well as procurement colleagues). Together they mapped out the PSBs’ key points of influence across the food system to determine a priority area for collective action. Following a similar event in Hywel Dda in March 2026, the region’s five PSB’s have all now committed to making public sector food procurement their initial area of focus.
	Above are visual minutes from the regional Roots of Change workshop which took place with Neath Port Talbot and Swansea Public Service Boards to agree the area of focus in working towards our agreed 2050 vision.
	Summary The value of cross-sector collaboration in tackling complex issues such as the food system is now well understood. This year has marked real progress in developing a commitment across PSBs to ensuring healthier, local food across our public sector organisations and generating benefits for the local economy, health, climate and nature. The year ahead will see that commitment translate to action as leaders across all partner organisations champion and progress public sector food procurement as a collective priority.
	A Marmot Approach for Neath Port Talbot
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